Running head: PRODUCT DEVELOPMENT                                                                                1

PRODUCT DEVELOPMENT                                                                                                        3





Product Development
Student’s Name
Instructor’s Name
Date


Product Development
	For a proposed product to be commercialized it has to undergo various stages. The first one is the generation of the idea using previous and current market trends. Secondly, screening the idea comes in. After screening of the idea is through testing the concept by analyzing whether the consumer needs or wants the product or service follows (Cadeddu et al., 2019). The other stage to follow is business analytics stage and later the marketability/beta tests. Once the tests have been completed the technicalities and product development stage has to be executed. Again, commercialization of the product which is a crucial stage in new product development has to be there. Finally, review after the launch and perfect pricing follow. 
New product ideas can be acquired from different resources and the current trends in the market. Some of the sources of the new idea will be a result of analyzing a product that can solve own problems and assessing the local community, for example, the local newspapers (Cooper, 2019). Again, online consumer trend publications and trend watching is a good source. The other sources for the new idea include the consumer product reviews and blogs, social media sites and online marketplaces. Therefore, with these entire resources, one should be able to choose a perfect idea that will benefit the consumer and the entrepreneur through choosing the one with most benefits and consumers.
My criteria for selecting an idea to move to the next stage will revolve around idea generation, market evaluation and business choice. With idea generation, most ideas are generated from the magazines, journals, firm consultations and market trends. Consequently, I will filter the ideas by evaluating the market by analyzing carefully the wants and needs of the consumers. Normally it is advisable to conduct feasibility tests. 
[bookmark: _GoBack]
	The key stakeholders in new product development process include the internal and external stakeholders. Some of the key internal stakeholders include management, product management and engineers. On the other hand, the external stakeholders are suppliers, customers and partners. Without the aforementioned stakeholders, the product development process cannot be successful.
There are various strategies I would use in soliciting support from key stakeholders. The first strategy to use is to show the stakeholders what is in for them since everyone wants something out of the relationship. Secondly, there is need to seek stakeholder’s consent and approvals from the start of the project (Nam & Hwang, 2019). Thirdly, I would stick to facts drawn from an objective analysis of data. Fourth, having a solid plan of how benefits will be realized comes in. The other persuasive strategy to use in soliciting support from the key stakeholders is speaking in business terms and ensuring the powerful stakeholders back up the product.
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